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KIRA stands for real estate and construction. ROTI stands for condition of built property.
The KIRA growth programme is produced by the KIRA forum which consists of fifteen Finnish real estate and
construction organizations. The KIRA forum gathers the key players in the sector and strengthens cooperation
between them. Its mission is to report common views and policies in the field, to compile and convey information
on the factors influencing the field, to organize events and launch projects to reach its goals.
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Theme goals
for the green
transition

We will realise the national objective to reach climate-neutrality by the year 2035.
We will switch to circular economy by 2030.

The recycling rate of materials and
premises

Theme goals for
productivity &
digitization

We will significantly raise productivity and reduce waste.

We will reduce waste by 50 % *

Value creation
throughout
the life cycle
– theme goals

We will significantly improve our customer-orientation and
customer experience as well as enable servitization

We will digitize buildings and processes as well as ensure a
reliable and secure data stream throughout the life cycle of
the built environment while taking new business opportunities into account.

We will develop competitive comprehensive solutions which
will create opportunities for internationalisation

*The instruments to measure these goals will be specified in the growth programme

Customer satisfaction will improve
by 20 % *

THEME GOALS
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safe and
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GROWTH OPPORTUNITIES THAT SUPPORT THEME GOALS

GREEN TRANSITION
We will realise the objective to
reach climate-neutrality by 2035
We will switch to circular
economy by 2030

PRODUCTIVITY AND
DIGITALIZATION
We will signiﬁcantly raise
productivity and reduce waste
We will digitize buildings and
processes as well as ensure a
reliable and secure data stream
throughout the life cycle of the
built environment

VALUE CREATION THROUGHOUT THE LIFE CYCLE
We will signiﬁcantly improve our
customer-orientation and the
customer experience as well as
enable servitisation
We will develop competitive
comprehensive solutions
which will create opportunities for internationalisation

1. Durable buildings and infrastructure as well as
solutions that can be adapted
2. Low-carbon construction materials
3. Energy-efﬁcient solutions and the optimisation of
energy consumption
4. Local production, storage and distribution of
renewable energy
5. Functional circular economy

6. Models for co-operation that optimise total
productivity, as well as standardised digital
building and planning processes
7. Productivity-improving modularity, prefabrication and assembly
8. Solutions to improve productivity enabled by
new technologies
9. Shared data and information leadership
services

10. Spaces as services and the integrating user
services with buildings
11. Property management services as well as
optimising property maintenance and upkeep
12. Management services focusing on the
functionality of infrastructure as well as
resolving repair debt as service
13. Resilient building and infrastructure solutions
that are able to withstand changing and
extreme conditions as well as combat threats
to cyber security and health.

Image 1. The growth opportunities of the real estate and construction sector and other key results

13 OPPORTUNITIES FOR GROWTH
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Guiding and monitoring the growth programme
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14 PRELIMINARY MEASURES
The growth programme includes 14 preliminary
measures which will comprehensively advance growth opportunities and theme goals. The development
of these measures will continue both before the KIRA
growth programme and during its early days.
The regenerative growth of the real estate and
construction sector requires more development efforts and investments from companies than usual.
The efforts include measures of different types, such
as piloting, co-creation and influencing market practices.

vestment-ready growth opportunities. The effort
will be continued by defining precise instruments to
measure progress and results.

