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Key points to the Industry 28.1.2025

e Payback of the Alcomes 100 % from the process changes

e Realimpactisnotalow effort thing

e (Capabilities are out there: trial, learn and build healthy basis

to an eternal success
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Who is Saku Viita-aho?

Strategy & Renewal Principal & Board member & Advisor & Dad

~15 industries

SMEs, Private
Equity, Fortum,
Fira, Kemira,
Cargotec, Stora,
Ora, Viasys,
Sweco..

Futurice



Gen Al at Futurice since ChatGPT launched
— our latest focus for challenging conventions

60+ Gen Al focused
projects under our belt -
including 10 production
implementations

€1.8mresearch grant,
to 10x productivity in
management processes
with data & Al

100+ live demos and
speaking gigs, sharing
concrete examples &
hard earned lessons

Generative Al Working
Paper, documenting our
learnings for turning Al
into business impact

Changing our own ways
of working with Al,
across sales, software
dev & strategy

...and betting on Data &
Al reshaping knowledge
work since 2019 - with
100+ data & Al projects
before gen Al

futurice


https://hello.futurice.com/hubfs/futurice-genai-working-paper.pdf
https://hello.futurice.com/hubfs/futurice-genai-working-paper.pdf

Al adoption worldwide has increased dramatically in the past year, after
years of little meaningful change.

Organizations that have adopted Al in at least 1 business function,' % of respondents
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'In 2017, the definition for Al adoption was using Al in a core part of the organization’s business or at scale. In 2018 and 2019, the definition was embedding at
least 1 Al capability in business processes or products. Since 2020, the definition has been that the organization has adopted Al in at least 1 function.
Source: McKinsey Global Survey on Al, 1,363 participants at all levels of the organization, Feb 22—-Mar 5, 2024

. https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
McKinsey & Company



Enterprises are starting to make significant
iInvestments into generative Al - and forecasts say

we're only getting started

Gartner’s global market forecast for Al services
USD billion

200

Generative Al Services
growing at +170%
CAGR 2023-2027

2023 2024 2025 2026 2027

Sources: Gartner Forecast Analysis: Artificial Intelligence Services, 2023-2027, Worldwide. October 2023; Futurice’s own internal data

Rapid increase in demand for Futurice’s Al services
Our billable hours in Gen Al focused projects

45+ gen Al focused projects, 7
production implementations, 6 Al
strategy projects, 4 Al transformation
programs - and 100+ data & Al
transformations before gen Al

Billable Work Hours

futurice



Demonstrating the Al capabilities
1. phind.com
2. www.perplexity.ai
3. https://notebookim.google/
I 4. Futurice’s demo portal

futurice



Systematically driving down sales cycle time for Kone,
with gen Al and lean process redesign
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Futurice Gen Al Experience

A selection of Gen Al use cases we’ve worked on

Strategy

Market intelligence: from alternative data
sources like news, patents & job listings

Following strategy execution in real-time:
using alternative data sources like sales
materials, public chat & calendar events

Sales
Automating legwork: from RfP to proposals

Knowledge-centric sales: matching sales with
best sources of knowledge & experts

Personalised content: creating bespoke data
insights & tailored narratives

Marketing & Content

Content ideation & creation: supporting
content creators to create better content, faster

Market event monitoring: following news
articles to find opportunities to react

Customer Experience

Feedback insights: unlocking the value of open
text feedback

Chatbots: giving customers a personal
assistant to use your product with

Legal

Al-assisted contract review: reviewing new
contracts against guidelines & policies

Proactive risk analysis: highlighting potential
threats in new proposals, before they become
problems

Customer Service

Supercharging agents: giving agents better
access to company knowledge-base, policies &
past calls

24/7 support: self-service chatbots that
actually work

HR

Onboarding assistant: giving new employees
easy access to company knowledge & experts

Matching interests with opportunities: finding
employee interests from their ‘digital footprint’,
and matching with opportunities

Al-powered devs: supporting developers to
adapt their role and leverage Al's power

Cloud cost & legacy architecture optimisation:
finding savings and speeding up translation from
old languages to new

And more...

This is just a snapshot of the top areas where
we've gained hands on experience. We've also
explored use cases in Finance, Procurement,
Operations & R&D - as well as discussing wider
operating model renewals
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Current State Value map

Value
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does not bring
business impact
alone, it's about
people,

Core
activities

processes, tech .
and data.
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More Al: Generative Al - From use
cases to enterprise

KIItOS

saku.viita-aho@futurice.com
+358 50 3678 190

[ ]
BERLIN / HELSINKI / LONDON / MUNICH / STOCKHOLM / STUTTGART / TAMPERE fU t U r I c e



https://futurice.com/downloads/generative-ai-working-paper
https://futurice.com/downloads/generative-ai-working-paper

Our key learnings on getting impact with Al
- shared with the world

- Generative Al

Frgm use cases to enterprise-wide scaling
~  andtransformational change

Generative Al Working Paper

51 pages chocca full of our best
insights, case stories &
frameworks, for getting real
impact with Al.

futurice

Syrjanen

- Futurice

Playbook for Al Transformation Data & Al Demo Shows

A digestible version of our best One example of over 100 ‘gen Al

insights for driving business demo shows’ we've done, to

change with Al. make the possibilities of Al
concrete, beyond the hype.

Tuomas

Co-founderand -
Board Member, .

Futurice


https://hello.futurice.com/hubfs/futurice-genai-working-paper.pdf
https://hello.futurice.com/hubfs/Futurice_GenAI_Playbook_Transform_your_business_with_Al.pdf
https://www.youtube.com/watch?v=77gWczNelrk&t=1s

The Al Strategy in Context

Aligned strategies
coordination and
synergies \\

Keep the Al strategy
up to date by

\ frequently aligning
R&D it with the business
strategy and
strategy strategy / vice versa.
IT D&A /
Make the Al strategy strategy strategy/'_

executable by

setting priorities for a
portfolio of concrete Alignment
business-related Al Al strategy
initiatives. goal setting

build and mature an
Al operating model.

o Set planning goals to
—/Reallgnment P 99

Priorities Planning

Al operating model
roadmap and maturity

Al portfolio
value identification
and realization
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The role of Al strategy in driving business goals

Al strategy ties into the company’s wider context and
cascades down all the way to management systems

How does the Al strategy account for
external forces and the business?

Business
strategy & -model

External change
forces

Changes in industry,
customer behavior,

competition, technology,

and workforce.

Al can create new opportunities and ideas
for updating the strategy and business

model

The business
strategy and model
define the company’s
direction and how it
intends to respond to
or take advantage of
external change
forces.

Al Strategy

Atargeted plan for
integrating artificial
intelligence across the
organization to support
business goals.

What impact does the Al strategy have on
capabilities and the current way of working?

Operating- &

Capabilities management model

The combination of
organizational,
resource, process,
technology, and skill
sets needed to enable
and maintain
competitive offerings.

The way the
organization arranges
its resources,
processes, and
structure.

Execution

A concrete

development and

progress plan.

Al and data, in particular, influence the necessary capabilities but
also challenge existing operating and management models.

futurice



The ‘full-stack’ path to gen Al impact - detailed view

1. LEARN - DISCOVER - PLAN 2. DELIVER BUSINESS RESULTS 3. DRIVE TRANSFORMATION

[
“Aha-moment” to fully grasp the transformative
opportunity, typically takes 6-18 months

I bui_lding Elevate existing Renewal team: change management, portfolio mngt, communication
& opportunity

) programs
7)) identification
i
Z q o
= Rapid prototyping i P Process :
& S PoCs — (centra_lly driven) (distributed) A st Operating model
o Production MVP(s) Production Solutions roaram * X renewal
Personal productivity prog
boost w/ SaaS ‘
- GenAl App maintenance
= models, gateways,... " "
Al Tech Capabilities + Guardrails Al Enterprise Architecture,
Al data models, ...
o Upskiling courses Training programs Role & Profile changes Incentive etc changes Culture
I
Al capability mapping Knowledge work transformation
o
Ll
|:E Process current states Legal guardrails Financial models
o
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futurice
Empowering the world to act.






